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February 9, 2026
#2808365

All Participants

Re: Pre-Qualification No. 589/2025 — Invitation to Pre-Qualify with respect to
Participation in Future Tenders for the Execution of Infra #1 Works of the Tel Aviv

Metropolitan Metro Lines (the “Invitation)

Update regarding Participants’ Conference and Face to Face Meetings (“Notice”)

1. Agenda for the Conference

Following our notice of December 30, 2025 (the “Conference Notice™), the attention of
the Participants is drawn to the updated and detailed agenda for the Conference attached as
Annex “A” hereto.

2. Face-to-face meetings

2.1. Face-to-face meetings will be held only with those Entities which registered for such
meetings as part of their Application (as defined in the Conference Notice).

2.2. Each session will be 45 minutes.

2.3. An Entity who registered for a face-to-face meeting is required to submit, by no later
than February 16, 2026, the five (5) most fundamental issues it wishes to discuss at
the meeting. Such issues shall be submitted in a dedicated email to the tender
mailbox: ntapqinfral @nta.co.il.

2.4. Entities who consider participating in the Pre-Qualification Process together (as part
of the same Participant) may send their issues together and request to participate in
the same meeting.

2.5. Each Entity may indicate its preferred date. The Tender Committee will attempt to
accommodate such preferences, to the extent possible.

2.6. Following receipt of the issues from the Entity or Entities, the Tender Committee
will inform each of which of the time slot allocated for its face-to-face meeting.

2.7. Attendance at the meeting is limited to five (5) individuals on behalf of each Entity
or group of Entities (as applicable).
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General

3.1. Additional Information. Additional information (including with respect to
logistics) can be found at the following link.

3.2. Tender Committee’s Rights. The issuance of this Notice does not derogate from
any of NTA’s or the Tender Committee’s rights and prerogatives under the Pre-
Qualification Documents or Law.

3.3. Without derogating from the generality of the foregoing, the Tender Committee
reserves the right to modify or update any aspect of the Conference, including dates,
time schedules, durations and procedures, at its discretion.

3.4. The provisions of the Conference Notice not otherwise updated in this notice shall
apply.

3.5. Capitalized terms not otherwise defined herein or in the Conference Notice shall have

the meaning ascribed thereto Tender Documents.

We look forward to seeing you in Tel Aviv.

Yours sincerely,

NTA — Metropolitan Mass Transit System
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Annex “A”

Conference Agenda

Day 1 (February 23", 2026)

08:30-09:00 -

09:00-14:00 -

Day 2 (February 24"

Gathering at the Hilton Hotel.

Guided tour along a section of the planned route (alignment) of
the Metro Network and related sites, as well as a visit to a fully
operational station of the Red Line of the Tel Aviv metropolitan
light rail system and an active construction site of a station of the
Green Line of the Tel Aviv metropolitan light rail system.

The guided tours may be expanded to include additional optional
infrastructure and/or national projects in Israel (for interested
participants).

. 2026)

09:00-09:300

09:30-13:30

13:30-14:30

14:30-19:30

Gathering and registration at the Hilton Hotel.

Professional Sessions featuring different speakers on various
topics pertaining to the Metro Project, including, inter alia,
national readiness for the Metro Project, project overview,
principles of the Pre-Qualification Process, risk allocation and
commercial mechanisms for Tenders stage, Infra #1 and Infra #2
interface principles, and a presentation of each of M1, M2 and M3
initial Work Packages.

Lunch break.

Individual face-to-face meetings.

Day 3 (February 25", 2026)

09:30-17:30 -
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Individual face-to-face meetings.

In parallel: Sightseeing tours to Jerusalem, Haifa, and Nazareth
(for interested participants).
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