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Pre-Qualification 478/2021 to Participate in a Tender for the Management of (each of) 
the Tel Aviv Metropolitan Metro Lines 
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Alternatives for the Structure of the Bidder
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The attention of the Participants is referred to the amendments to the "Structure of the Bidder" as indicated in 
the amended consolidated Invitation attached as Attachment 1 to Addendum No. 7 



Development of plans, standards, 
strategies, tools and procedures for 

network management

Completing of advance works, 
preparation of design and tender 

documents, tendering all Infra 1 and 
Infra 2 packages up to nomination  

of contractors

From SD of Network Manager 
Agreement

No more than 18 months from SD 

Design and Build of Infra 1 and 
Infra 2 works up to commercial 

operation 

Commercial operation of a Line / 
section of Line / Network

Network-level work that includes 
services for all stages of execution

Separate stage for each execution 
phase of the network 

(stages A and B)

Separate stage for each execution 
phase of the network (stages A and 

B)

Separate stage for each opening of 
a Line / section of Line / Network 

for commercial service

From the issuance of NTP to Line 
Manager

Completion of tender procedures 
and selection of contractors 

(Infra 1 and 2)

From issuance of NTP to Infra 1 & 
Infra 2 contractors

Completion of construction 
procedures, acceptance tests and 
readiness to move to commercial 

service

From the commencement of 
commercial service

Purpose

Scope

Commencement

Completion

Basic SOW Infra 1Infra 2Not part of SOW

M1M2M3

ABAB

ABAB

Pre-Development Development

Basic SOW

Optional

Not part of the SOW

Delivery Operation

Line Manager SOW

Not part of SOWNot part of SOW
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